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Thursday 20 July 2023 - Online Pre-departure briefing

1.30-2.30 pm e Welcome the Fellows to the AAF project.
(AEST) e Introduce Deakin team.

e Overview the Australian Award Fellowship project.

e  Confirm travel dates, visa for entry to Australia and medical insurance for Fellows.

e  Confirm accommodation and travel arrangement in Melbourne.

e  Confirm program activities

e  Administrative arrangement (including activate Deakin account)

e Instruct fellows to meet at Deakin Burwood and get visitor card at Student Central on Day 1
Tuesday/Wednesday 25/ 26 July 2023 - Arrival and free time in Melbourne

Thursday 27 July 2023 - Melbourne Burwood — Burwood Corporate Centre (BCC) Building BC, Level 2, 221 Burwood
Highway Burwood, VIC 3125

10-11.00 am

e  Welcome by Assoc Prof Wanty Widjaja
e  Overview the Australian Award Fellowship project by Assoc Prof Wanty Widjaja
e Arrival briefing for Fellows by Dr Diep Nguyen/Huyen Bui

11.00-12.00 pm

Check and test account access and technical problem-solving

(fellow’s own time)

12.00-1.00pm Lunch break

1.30-2.30pm Fellows to get card at Deakin Central
2.30-3.30 pm Burwood Campus tour

S5pm Webinar by Times Higher Education:

Artificial intelligence and academic integrity
Register: Webinar Registration - Zoom

Friday 28 July 2023

Highway Burwood, VIC 3125

- Melbourne Burwood — Burwood Corporate Centre (BCC) Building BC, Level 2, 221 Burwood

9.30am-10.30am

Video of Digital transformation by HolonlQ

10.30-10.45 am

Break

10.45-12.00 am

Focus group discussion about fellows’ background, needs and expectations

12.00-1.30 pm Lunch break

1.30-3.00 pm A general overview of academic and technological considerations in designing courses and units at
Deakin
Speakers: Dr lain Doherty & Mr Joe Grasso

3.00-4.00pm Self-reflection and Exploration of CloudDeakin sites and resources

31 July 2023 - Geelo
VIC Australia 3216

ng Waurn Ponds @Waurn Pond Estate (WPE) -Waurn Ponds Estate Nicol Drive South, Waurn Ponds

07:00-09.00am

Depart by coach from Avani hotel at 7:00 to Geelong Waurn Ponds Estate, Leave belongs at front desk

9.00- 09.30

Welcome to country ceremony at WPE

9.30- 10.00

Morning tea



https://timeshighereducation.zoom.us/webinar/register/4216875211617/WN_2fWtjS7LSM6CsdZYZ-GIFw#/registration

10.00-11.00 am

Welcome and introduction by Prof Damian Blake, Head of School of Education, Deakin University

11.00-12.00pm

Guest lectures on contemporary topics and issues in higher education
Dr Cheryl Ryan

12.30-1.30pm Lunch break
1:30-2:00 CloudDeakin AAF sandpit quick tour and Q&A
Speaker: April Bjork (ArtsEd Digital Learning team)
2:00-3:00 Self-exploration of CloudDeakin sandpit
3.00-4.00 pm Introduction to Deakin
Assoc Prof Bonnie Yim
4.00-5.00 Technology and STEM education/IISRI
Assoc Prof Linda Hobbs
6:30-8:30 pm Welcome Dinner @ Waurn Ponds Estate (need to confirm booking by noon 26 July) - Booked a long

table for 22-24 people

Tuesday 01 August 2023 - Geelong Waurn Ponds @Waurn Pond Estate (WPE) -Waurn Ponds Estate Nicol Drive South,
Waurn Ponds VIC Australia 3216

09:30-10:00 Morning tea
10-11.am Designing hybrid learning environments: Opportunities and challenges
By Assoc Prof Wanty Widjaja
11-12.30 pm Exchange perspectives on opportunities, barriers, and support needs of digital transformation in
higher education in Vietnam.
Speaker: Dr Duc Thanh Nguyen Senior Lecturer, Computer Science, School of Info Technology
12.30-1.30pm Lunch
1.30-3.00pm Travel to Waterfront (by public bus)
Campus tour Waterfront campus
4.00pm Depart to Melbourne by bus

Wednesday 2 August 2023 — Deakin DownTown Level 12/727 Collins Street, Docklands Victoria 3008

10-10.15 am

Welcome by Mr John Molony, Pro-Vice Chancellor, Deakin International

10.15-11.30am

Showcasing the design of MIS770 Unit as an example of blended learning
Speaker: A/Prof Bardo Fraunholz

11:30-12:00 Self reflection

12:00-1:00 Lunch break

1.00-2.00 pm Digital learning leadership and assessment
Speaker: Prof Phil Dawson Co-Director of CRADLE

2.00-4.00 pm REDI seminar “Metric Matters”

Thursday 3 August 2023 — Melbourne Burwood — Burwood Corporate Centre (BCC) Building BC, Level 2, 221 Burwood
Highway Burwood, VIC 3125

09:30—-11:00am

Higher Education Policy and Governance (Australia and Vietnam)
Speaker: Martin Hayden, Professor in Higher Education

11.00-12.00pm

Lunch

12.00-3.00pm

Classroom observation of SIT329 - Advanced Embedded Systems




3.00-4.00

Self-reflection in groups
Interview discussion with senior fellows

Friday 4 August 2023 — Melbourne Burwood — Burwood Corporate Centre (BCC) Building BC, Level 2, 221 Burwood
Highway Burwood, VIC 3125

10am-4pm

Cultural excursion

Monday 7 August 2023 - Deakin DownTown Level 12/727 Collins Street, Docklands Victoria 3008

10-12am The Australian EdTech sector and partnership models connecting education providers to EdTech
companies
Speaker: David Linke, Managing Director of EduGrowth

12.00-1.30 Lunch

1.30-3:30pm Digital transformation framework
Speaker: Lucy Blakemore (HolonlQ)

3:45-5pm Development of action plans for digital transformation in higher education in Vietnam

Tuesday 8 August 2023 - Deakin DownTown Level 12/727 Collins Street, Docklands Victoria 3008

10:00-11:00am

Speaker: David Bowser (CEO Curio)

11-12:30pm Innovation strategy in higher education in digital world
Speaker: A/Prof Thuong Hoang
12:30-1:30pm Farewell lunch for Senior Fellows
1:30 —3:30pm Wrap up and action plan with Senior Fellows (insights, feedback, action plans from Senior Fellows)

Wednesday 9 August 2023 — Burwood campus

10:00-12:00 Campus tour around SEBE facilities
Tour lead: Assoc Prof Thuong Hoang

12:00-1:00 Lunch

1:00 - 3:00 Focus group discussions on action plans

Thursday, 10 August - Burwood campus

10:00-12:00 Transnational education across Vietnam, Australia and Indonesia
Speaker: John Bolton (TBC)
12.00-1.00pm Lunch
1.00-3.00pm PhD panel sharing and discussion — Diep to confirm with Thinh, Trang, and Thao

Friday, 11 August 2023 - Burwood campus

10am-12pm Seminar sharing experience: Designing blended learning courses
Speaker: Dr Van-Hau Trieu, School of Information Systems

12:00-1:00pm Lunch

1.00 - 2:00pm Amanda Edgar, Senior Lecturer, Deakin Learning Futures

Monday 14 August

2023 - Deakin Downtown

10:30am-12pm

CRADLE and DLF (Inclusive Education) MasterClass in Inclusive Assessment

Tuesday 15 August

2023 - Burwood campus




10.00-11.00am

HDR coordinator perspective in managing online engagement of PhD students at Deakin
By Dr Trent Brown (Higher Degree Research Coordinator, School of Education)

11.00-12.30pm

Blended learning pedagogical and education approach by George Aranda - Invite sent to George

12:30-1:30pm

Lunch

2.00-3.00pm

Blended learning in STEM education
Dr Lam Pham - invite sent to George

Wednesday, 16 August 2023 — Burwood campus

10.00-12.00 pm

Innovative blended design of literacy teaching and learning using immersive technologies
Dr Maria Nicholas via Zoom

12.00-1.00 pm

Lunch

1.00-2:00pm

Sharing key take aways from morning sessions

Thursday, 17 August and Friday 18 August 2023 — Warrnambool campus (see Warrnambool program)

21 -22 August 2023 - Melbourne EdTech Week @Deakin Downtown

23 August 2023 — Deakin Downtown

10am-12pm The impact of generative Al or Adaptive/personalised learning
Speaker: Claire Field

12.00- 1.00pm Lunch

1.00- 3.00pm Self-reflection

Thursday and Friday 24-25 August 2023 - Melbourne EduTech Conference and Expo @Melbourne Convention Centre

Sunday 27 August 2023 - Deakin Open Day @ Burwood campus

Monday 28 August 2023 — Burwood campus
9.00 - 3.00pm Action plan development
Tuesday 29 August 2023 — Deakin Downtown

10.00am-12.00pm

A conversation with Matthew Dale (Educonomy)

12.00pm-1.00pm

Lunch

1.00pm-2.00pm

Interview discussion with fellows

Wednesday 30 August 2023 — Burwood campus

11:30am —=1:00pm

Presentations of action plans by AAF
15 minutes/presentation + Feedback and discussion

1:00-2:00pm

Lunch




2:00-4:00pm Presentations of action plans

Thursday 31 August 2023 - Burwood campus

10-12.00pm A summary of PXU action plans
Invite Senior Fellows to join via zoom
Final reflections of Fellows

12.00- 2.00pm Farewell lunch with Fellows
Group photos with Australian awards gifts

Friday 1 September 2023 - Burwood campus

10am —12.00pm Final wrap up of the AAF program and farewell

Thursday 21 September 2023 — E-mentoring program tutorial 1 with speaker Lucy Blakemore @1.00-2.30pm AEST on
Zoom

Thursday 28 September 2023 - E-mentoring program tutorial 2 with speaker Lucy Blakemore @1.00-2.30pm AEST on
Zoom

Thursday 12 October 2023 — Webinar “From strategy to practice: Digital transformation in higher education with
speaker Lucy Blakemore @ 2.00-3.30pm AEST on Zoom

28 September — Building and implementing blended learning model/s in Vietnam

05 October 2023 Location: Vietnam Partner institutions and online

AHO staff from Deakin will support the Fellows to implement the action plans and support research
mentoring while in Vietnam and through online communication.




