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HANOI STAR SCHOOL

ABOUT HANOISTAR SCHOOL

Located in Hanoi, Vietnam

A part of EQUEST Group

Strategic partner with Phu Xuan University





HISTORY AND ESTABLISHMENT OF HNS

Founded
2010

Collaboration with 
other schools in the 

world 

2016
Top 5 school in 

Hanoi

2019
Initiate Digital 

Transformation 
Project

2021
2nd campus

2023

1000 students
2015

2000 students
2018

Achieved High Quality 
Accreditation of Moet

2020
3000 students

2022
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HANOISTAR SCHOOL - 2nd CAMPUS

06/2023 6000 Students
2,3 ha
60.000 m2



12th August



ASSESSMENT AND 
ANALYSIS



DIGITAL TRANSFORMATION PROJECT

LMS Community Digital content Apple school CRM

>100 courses

Lesson plan
Worksheet

Assessment

> 30 posts/day

Communication 
platform

> 10000 files

Digital content and 
resources

> 500 Ipads

Technology in 
classroom

> 20000 student 
recods

Self - Developed









TEACHING AND LEARNING

Blended learning Training & 
Development Question Bank Digital content and 

resources
Student Data 
Management

Flipped classroom
Online discussion 

and forums
Online Quizzes 

and Assessment

Technical skills, 
Soft skills, 

Adaptability, 
Critical thinking, 
Digital literacy

Questions
Topics

Keywords
Level of difficulty

Lesson plan
Worksheet
Powerpoint

Tests and Quizzes

Student feedback
Parent’s 

information
Student’s score



CHALLENGES

Infrastructure 
and 

technology
Resistance
to change

Quality 
Assurance

Training and 
support



ACTION PLAN



OUR MISSON ABOUT DIGITAL TRANSFORMATION

To create an online learning platform that offers a wide 
range of courses for K-12 students all over the country



STEP 01: LEADERSHIP AND VISION

01
CLEAR 

TARGET

02
COMMITMENT

03
SECURE 

INVESTMENT

Delivering coursework digitally

Teachers, staff, 
students, parents, and 
the community

Investment in digital 
transformation is an 
investment in the future.



STEP 02: LAUNCH AND ACCELERATION
CURRICULUM INTEGRATION

BASIC PROGRAM

ENHANCEMENT PROGRAM

ADVANCED PROGRAM

GIFTED STUDENT PROGRAM



PILOT PROJECT

Personalized Learning 
Paths

Project-Based Learning

Skill ProgressionMicro – Credential 
Courses



WORKFORCE TRANSFORMATION

Digital 
Transformation 

Leader or Manager Data AnalystsEducational 
Technologists

IT Specialists Curriculum 
Developers IT Support

01 0605040302



DIGITAL CULTURAL

Leadership 
Commitment Inclusivity Showcasing 

Success Stories

01 02 03



Automated Grading

Neptune is the farthest planet from the Sun 

Predictive Analytics4

Real-time Feedback

3

2

1 Data Collection



INFRASTRUCTURE AND TECHNOLOGY

Investing in AI

Hardware and devices

Cloud Computing Solutions01

02

03

04

Software and Applications



DIGITAL CONTENT AND RESOURCES
Online Library

Ebooks and Digital 
Textbooks

Online Quizzes & Assessments

Digital quizzes, tests, 
and assessments

Video Lectures & Tutorials

Recorded video lessons, 
lectures, and tutorials

Podcasts & Audiobooks

Audio content that covers 
various educational topics

Educational Apps
Mobile applications 
designed to deliver 
educational content

Collaborative Tools
Digital platforms and 
tools that facilitate 
collaboration



Large language model

APPLYING GENERATIVE AI

Question Bank

1-1 Tutor

AI in Student Assessment

STEP 3: SCALING UP



STUDENT DATA 
MANAGEMENT

01
STUDENT 
PROFILE

01

02
BEHAVIORS 
RECORD

03
GRADES

• Basic student information
• Enrollment and Registration
• Attendance Tracking
• Parent Information
• Health and Medical 

Information

• Records of behavioral 
incidents

• Student psychology

• Academic 
performance data, 
including grades, 
assignments, exams

• Teacher’s feedback
• Reporting and 

Analytics



Thank you for listening!
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