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Digital transformation

Brown et al.

Digital Transformation
Signals: Is Your Institution on
the Journey? Enterprise
Connections (blog), EDUCAUSE
Review, May 12, 2020.

“‘Digital transformation is a
series of deep and
coordinated culture,
workforce, and technology
shifts that enable new
educational and operating
models and transform an
institution's business model,
Strategic directions, and
value proposition.”

Demonstrating digital transformation: a framework
for higher education
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- Expectations
- Activities

- Behaviour

- Experiences

PEOPLE

Digital
transformation -
CORE

how digital BUSINESS
impacts on... ACTIVITIES

- Operations
- Workflows
. Processes

- Systems
. Data
- Networks

TECHNICAL
INFRASTRUTURE
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The online teaching tools: Teams, Google classroom
Tools for teaching: Classnote, Padlet,

University Management System (UMS)
Workplace, Workchat

@ Groups and People | Workplace X =+

C @& equestgroup.workplace.com/work/groupsandpeople/groups

&  Q search Workplace

Groups
® @ 3 PXU-TéchiicPaotao -... 1

£
-

PXU-GV CO VAN HOC TAP
PXU_BAO CAO TINH Hi...
PXU- Pai hoc Phd Xuan
PXU-PDTCTSV-TK-TN

PXU - Managements

PXU WEEKLY REPORTS
C&U_Quy trinh

PXU - Cong van di - dén
Welcoming Talents! (#

EQuest Group - Learn... &

1

1

Groups and people

Manage your groups and select which coworkers to follow.

Groups People

All groups Admin Prioritized

Q_ search groups

Welcoming Talents!
Open group - 1,050 members

Open group - 2,970 members

a EQuest Group - Reading Club [¥J
[i Open group - 2,723 members

EQuest Group - Announcement ®
Closed group - 3,042 members

Al, chatGPT &
Open group - 3,488 members

Following

EQuest Group - Learning & Development [

Not following

Following

Following

Following

Following

Following

v =

e x* »0@

Suggested

A& Highlights

A& Highlights

A Highlights

A Highlights

A Highlights
Chats

@ Create group

Bulk manage
B Leave
B Leave
B Leave
B Leave

B Leave

vims X +

« > c

@ Thai khéa bidu

@ Events

@ Diém danh

@ Request

ai khodn

Thong tin co ban

Anh dai dien

Thay d6i mat khé

@& ums.phuxuan.edu.vn/site/dashboard

ienhe @xu.edu.vn

| SUKIEN

Homnay < > 08/2023

s Mon
06 07
13 14
20 21
27 28

ASSIGNMENT
Bai tap

No results found

1
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& SCHEDULE

Homnay < > 08/2023
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What does digital transformation look like at PXU?

Nguy&n Hitu Chic ¥

Thang Week Day
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1.Introduction Workshop for PXU lecturers

Digital transformation
platform

Blended Learnlng ]
earner’s
& ’ experiences

Micro-credentials

EduTech
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2 . P ro p 0SAa I to B O D i e e aerrocs

Tools for assessment
Build/Buy LMS Digital environmental

Build physical network

Redesign Lesson Plan
@ Blended Learning

Hybrid Learning

Digital tools in Teaching
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The framework - a structure for digital transformation

The six elements and their four key areas of
activity

Core knowledge practices

@@ Digital and
ﬁ g

physical

Knowledge o
infrastructure

development

organisation to ensure all
stakeholders can learn, work.
and thrive in a digital
environment. Rethinking and
enhancing digital learning,
teaching and assessment.

®@—®
(g8 )
®—0®

Digital and
physical
infrastructure

M=) 2

L %E
st &35
T
;,% id

- Knowledge @ Digital leaming
= management 5
and use @ Digitalteaching
Knowledge ﬁ Eeamee e e
exchange and
partnerships

Available from ji.sc/digital-transformation-framework
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3.Training workshop for lecturers

Digital transformation platform

Apply technology in teaching

Learner’s experiences

Blended Learning




4. Coaching for lecturers

« Each Fellow will coach 3-4 lecturers
« Exchange experiences/knowledge at every meeting

Technological
Pedagogical Content
Knowledge
(TPACK)

Technological

I Technological
Pedagogical Tﬁchnciloglcal Content
Knowledge no“.i‘."i? ge Knowledge
(TPK) (TK) (TCK)

Pedagogical Content
Knowledge Knowledge
(PK) (CK)

Pedagogical
Content
Knowledge

Contexts .

THE

SAMR
MODEL

Dr. Ruben R, Puentedura

REDEFINITION

Technology allows for the creation of new tasks, previously inconceivable

[[I]j PHU XUAN
S— UNIVERSITY

A member of EQuest Education Group

SUBSTITUTION

Technology acts as a direct substitute, with no
functional change

AUGMENTATION
A

Technology acts as a direct substitute, with functional
improvement

ININIINVHN]

MODIFICATION

Technology allows for significant task redesign

NOILYINYOISNVYL

Ref: “Transformation of Digital Technology in teaching and learning”, Dr. Lam Pham
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"
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Redesign the curriculum ‘—\ Invite industry partners

I

°
Content Here
You can simply impress
your audience and add a ﬁ
unique zing and appeal to
your Reports and .
Presentations with our Su pport pOI |cy fOI'

Review policies and lations i
suggestion to BOD sustainable development

—




Three things impacted me at Deakin University

page - CloudDeakin e

> C @& d2ldeakinedu.au/d2l/nome

222 My Sites v

Or only display the selected roles:

And filter by searching for:

Deakin Cloud

Tuesday, August 22nd
2023 Trimester 2

&y Self Registration

@ Staff Help

£8 Calendar v

Tuesday, August 22, 2023

Upcoming events

There are no events to

display.

4

v

Ko
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Hybrid learning system

0 DEAKIN UNIVERSITY

Burwood campus

.

%\;
R
o

N\ N\

CRRR

AT AN

SUPER SHODKER PROBLEM

Geelong campus

O DEAKIN UNIVERSITY

Warrnambool campus

(Ref: Presentation from A/Prof. Wanty)

Learner’s experiences: Nyaal room
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